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Dear Parents and Carers, 

I really hope you’re keeping well.  You’ll remember that I wrote to you last week outlining our initial 
response to the Government’s request that schools began opening to more children as of June 1st.  
Since then, the decision that we’ve taken to delay widening our provision until we can assure 
ourselves of the safety of our site and the continued cleanliness of classrooms has met with your 
widespread support and I’d like to thank you for the messages and warm wishes that you have 
continued to express. 

The reason for my letter today is just to outline where we are and seek some further feedback from 
you.  The school is set to be deep cleaned over the half term break and we’re in conversations at the 
moment with the Local Authority about site support to supplement our staff so that classrooms can 
be adequately cleaned.  We’ve also looked to order materials that could be used to protect staff; 
disposable aprons, masks, gloves and PPE equipment.  These factors (in addition to those external 
measures that Government and Unions are considering) are dictating how quickly a widening of 
provision can happen. 

Whilst I am waiting for these measures to be achieved, I’ve started to consider what any return might 
look like for our school.  In doing so I’ve sought counsel from our Governors, other Head Teachers, 
the Local Authority and my own teams within school, including the NEU. 

As you’re aware, the two key behaviours which prevent the transmission of Covid-19 are hand 
washing and social distancing, the latter of which is already problematic with a school such as ours 
with a relatively small footprint.  My other limiting factor dictating the widening of our school is the 
number of staff at my disposal and the number of rooms I have to split groups of children across. 

I’m keen to phase the opening in such a way that numbers of children returning is kept well within 
our capacity and that we communicate really clearly with each other with regards to which children 
staff are expecting.  This last point is crucially important: any widening of provision cannot be treated 
as a casual arrangement; we simply must know who is coming to school and who we will continue to 
support remotely. 

Depending on the numbers of children coming into school, I could run with one of two models.  Both 
of these would be ‘phased up’ across 3 phases, allowing for a meaningful evaluation of how things 
were going.  These phases are not time related; they depend on the success of the arrangements in 
the previous phase. Therefore phase 2 and 3 would not begin until we were happy that phase 1 had 
gone well.  I’d communicate with you clearly about when the next phase would begin. The phases 
look like this (in all of these, please keep in mind that Key Worker Children and Vulnerable Children 
would still be provided for as we have done since March 23rd). 

Phase 1: Re-Introduce Year 6 

Phase 2: Re-Introduce Year R 

Phase 3: Re-Introduce Year 1. 

You’ll notice that we move away from DfE advice here and prioritise Year 6.  This is because these 
children will be able to maintain social distancing more effectively than the younger children.  They’re 
also leaving us and need support with transition to their next schools. 
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The social distancing element here is the one I’m most exercised by.  I need to be really clear which 
children are coming in and which are staying away.  Once we begin this, I won’t have the flexibility to 
accept children onto site that I’m not expecting.  Staffing ratios need to be correct and I won’t be in a 
positon to increase the numbers of rooms.  It’s therefore really important that as parents and carers, 
you make the decision to send your child back based on a proposal that I’m outlining below.  I’ve 
asked for a notional idea in the past and that was helpful, but this is where I need you to be really 
sure.  If you have any doubts at all about the safety of your child, I support your decision to keep 
them at home.  If your child has any wider health complications, or if they’re in contact with any of 
the vulnerable groups as identified by the Government; you should not send them in at the moment. 

This is how we’ll phase in the children who are returning and how we’ll organise things: 

Children in R, 1 and 6 will be allocated a team of staff to work with them in a class ‘pod’.  The room 
will be arranged so that children are kept separate and the teacher will be facilitating their learning.  
There will be access to Sport one afternoon per week for each ‘pod’.  Starting times, break times and 
home times will be staggered to encourage social distancing.  Parents will only be able to drop the 
child at the wooden gate after coming up the path; no access to the car park will be possible.  The 
same is also true of pick-ups.  Staff teaching the children may not be their normal teacher and this is 
also true of support staff working with the pod.  No resources which cannot be washed will be used.  
To ensure we keep to high standards of hygiene and encourage social distancing, not every group 
can be in school at the same time.  We’d stagger this as follows: 
 

 Monday Tuesday Wednesday Thursday Friday 

Groups – 
Phase 1 

Key 
Workers 

Year 6 

 

Key 
Workers 

 

Key 
Workers 

Year 6 

 

Key 
Workers 

 

Key 
Workers 

SLT 
Evaluation 
Meeting  
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Workers 
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Workers 

Year R 

 

Key 
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Workers 

Year 6 
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Workers 
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Workers 
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Workers 

Year R 

 

Key 
Workers 
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Evaluation 
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Depending on numbers, we would be able to offer one day (for numbers bigger than 12) and two 
days (if numbers were less than 12). 
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We’d also seek to stagger the starting and ending times: 
Key Workers – Normal Times 

Reception – 8.55  and 3.15 

Year 1 – 9.10 and 3.15 

Year 6 – 9.25 and 3.30 

As you’ll appreciate, as we move through the phases, more and more staff will be involved meaning 
that the on-line provision would wholly shift to parents and carers using the Oak Academy provision 
that’s provided by the DfE.  We’ll ensure that we update links to this from the class pages on the 
website.  Once we reach the end of the third phase, I’d communicate with you again about any 
further provision being possible for the other year groups. 

 

Parental and Carer Survey 

To aid my future planning and to be able to confirm exact details to you all, I need you to tell me 
what you’d like to do.  I’ve set up a survey on our website: 

https://forms.office.com/Pages/ResponsePage.aspx?id=KmTye347xE6qpnl9014JDHXZ6x2d_7BBv
XXx4PGCo41UQU9aRExTNklXU0RVT0RLWTFZREJVQllKTy4u 

The survey will close at 5pm on Wednesday May 27th (next Wednesday).  It’s open to Parents and 
Carers of Year R, Year 1 and Year 6 only.  I am asking for a simple yes or no response to the 
proposal I’ve outlined – it will take a matter of minutes to complete and I need a response from every 
family, please so that every child within these year groups is accounted for; either wanting to come 
back, or wanting to work from home. Irrespective of your decision; I fully support your family to do 
the best for your children. 

Once the deadline is passed, I’m afraid I simply won’t have the flexibility for families to change their 
minds or accept children into school for whom I’ve had no response at all.  I know what this sounds 
like, but I need to be honest with you. 

 

Lastly, a small piece of housekeeping: the school will be open for Key Worker and Vulnerable 
children on June 1st and there will be no INSET for staff.  The two INSET Days that were missed 
during the Spring and Summer (April 3rd and June 1st) have been moved to July 20th and 21st, 
meaning that the school will be closed to all children from July 17th. 

 

Many thanks again for your continued support and I hope you all a restful half term. 

 
Paul Barber 
Headteacher 
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