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Our Lady of Lourdes Catholic Primary School 

Minutes of Quality and Standards Committee Meeting– Friday 25 June 2021, 

10.30am held remotely 

 

Outstanding Governance reminder: 

Governing bodies should have a strong focus on the core strategic functions: 

1. Ensuring clarity of vision, ethos and strategic direction; 

2. Holding the Headteacher to account for the educational performance of the school and its 

pupils; and 

3. Overseeing the financial performance of the school and making sure its money is well spent 

4. To maintain and develop the Catholic nature of the school 

 
Present:  Paul Barber (Headteacher), Emma Briggs, Giulia de Rosa (Committee Vice Chair), Helen 

Snow (Committee Chair)   

In attendance: Mel Fane (chair of governors), Zoe Garbarz (Inclusion Coordinator, item 3) 

Apologies:   Pier Anscombe, Sandra Hogan 

Quorum:  Three committee members.  Four committee members were present. The meeting was 

quorate throughout. 

Clerk:  Ruth Ali 

 

 

Minutes signed by:  ___________________________  Agreed on:  __________________ 

 

In this meeting governors will be mindful of equalities issues in all agenda items 

Action points:  bold  Questions to the school:  highlighted  Decisions:  bold italics 
 

1.  Prayer, welcome, and to consider and accept apologies for absence  

The Headteacher opened the meeting in prayer. 

Apologies were received and accepted from Pier Anscombe and Sandra Hogan. 

Actions 

 

 

2.  Declaration of business interests or interests of loyalty in agenda items 

None. 

3.  SEND and Inclusion 

a. Termly INCo Report  

Governors thanked  the INCO for her report, circulated prior to the meeting, and 

recognised that this reflects the effects of the lockdowns.   

The INCO took the committee through her report and highlighted: 

 Increase in sensory needs – this is addressed through a bank of sensory 

resources for each class 

 Increase in anxiety, due to significant events in families’ lives.  The Play 
Therapist’s support with this is appreciated.  

 Increase in numbers of children eligible for Free School Meals (FSM), 

which is a direct impact of Covid.   

 Increase in children with SEND through new joiners.   

Governors asked: 

 Is it known whether these children have transferred due to the school’s 
reputation for SEND provision? – All new families have joined because of 

word of mouth.  Each one has additional needs which are currently 

being assessed.  Whilst this does have an impact on classes, the INCO is 

confident that school will be able to support the children well.   

 Will this also have an impact on staff? – Staff are flexible and welcoming 

and don’t approach this with any negativity.   
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The Headteacher explained that the trend in the overall percentage of children 

with SEND will need to be monitored, as a substantial increase would have an 

impact on staff workload.   

The INCO further explained: 

 Mindfulness is being relaunched to support, as this has had impact in the 

past. 

 Art therapy is taking place for six children; this will be rebooked for the 

Autumn term 

 Drawing and Talking sessions will be introduced; this has to be from 

September as they run for 12 weeks.  This provides non-professional 

support at an intermediate level.  

 Inclusion Year will be good for staff CPD; staff will be developing a 

“toolbox”, and by the end of the academic year every member of staff 

will know and understand what a child with a particular diagnosis is going 

through and what can be provided for them. 

Governors asked to be given the opportunity to attend some of the staff 

sessions.  The INCO will invite them, and also to attend staff Mindfulness 

sessions.   

Governors asked: 

 Is the school still working with SafetyNet, as this has been valuable in the 

past? – SafetyNet is in school at the moment, working with children.  This 

is in direct response to Covid to address emotional needs and support 

transition.  Family support is also offered.  

b. Poverty Proofing Action Plan  

The Poverty Proofing Action Plan was circulated prior to the meeting.  The INCO 

explained that, due to staff turnover, this will be re-launched with all staff in the 

Autumn term.  Office staff are aware of the principles of the plan. 

The Poverty Proofing Action Plan will be an agenda item at the first committee 

meeting in the Autumn term.  

Governors asked whether the policy not to allow children to take money on trips 

is consistently applied.  The Headteacher confirmed that it is addressed 

appropriately, depending on the nature and venue of the trip.   
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4.  Minutes of the last meeting 14 May 2021  

a. To agree accuracy 

The minutes were agreed as a true record.  

b. Action points 

Min 3:  RHSE training is intense, but is in the process of being concluded.   

Min 12:  Emma has attended a KS2 assembly and will write a report; she will 

also visit a KS1 assembly before the end of term.  

All other actions have been completed or are agenda items at this meeting.     

c. Further discussion on monitoring proposal (learning walks – item 6) 

The Headteacher reminded governors of a discussion around how to monitor 

academic standards at which it was suggested that governors could join SLT on 

learning walks.  This was not possible at the time due to Covid but is something 

that the Headteacher would like to discuss for the new academic year.  SLT has a 

calendar of planned monitoring throughout the academic year, which can be 

done jointly with members of the Governing Body.  This will be followed up in 

September.   
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5.  To receive an update on Work of the Deanery  

a. Transition 

Deanery Headteachers are due to meet on 1 July.  The Headteacher has 

discussed further elements of transition into Cardinal Newman Secondary School 

(CNCS) with the other Headteachers, in addition to what has already been done.  

Visits  from the Head of Y7 are already taking place, and in future a longer term 

transition period is envisaged.  Data will also be shared with CNCS to alleviate 
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concerns secondary schools generally have about primary school data.  It is 

expected that this will be of great benefit to the children.  

Governors asked what opportunities for transition support there are for children 

who will not be going to CNCS.  The Headteacher explained that three children 

are going to three other schools and that there are opportunities for building 

relationships with these schools as well.     

b. Teaching and learning 

Deanery schools are developing a shared language around teaching, learning and 

expectations.  The Headteacher has shared Rosenshine principles and the 

“Lourdes Super Six”, to become a shared language for CPD for teaching staff, 

enabling Deanery schools to monitor standards of teaching and learning among 

each other and to share expertise.    

c. Middle leadership development 

Deanery Schools are working on the principle that schools are learning 

communities for all involved.  Headteachers are in the process of preparing a 

catalogue of different projects they would like to work on together.   

Mel explained that there is also an appetite for governing bodies to work 

together.   

6.  CSI Inspection  

a. To receive an update on preparation  

The Headteacher advised the committee that formal notification has been 

received to expect an inspection during the Autumn term, this came  with the 

request to submit dates which are not convenient (the first three or four weeks 

of term).  The inspection date will be confirmed five days before.   

The Headteacher and RE leader are redrafting the Self-Evaluation, which will be 

shared with members of the CSI working group.  A crib sheet will be developed 

for governors to familiarise themselves with over the summer.    

b. Dates for CSI Working Party Meeting in September 

The Headteacher will supply the clerk with a choice of dates, and the clerk will 

set up a doodle poll for members of the CSI Working Group to respond to.   

The main focus will be for RE teaching to be as strong as possible, and for 

children to be prepared to lead liturgies, as behaviours are not as strong as 

would be desirable. The Primary RE Advisor is working with staff one to one for 

planning for greater depth in RE.  

Governors asked: 

 Are you referring to actual behaviour in church, or that children are not 

familiar with what is expected of them in terms of responses? – 

Behaviour is good, but children do not know responses. Staff also do not 

seem confident. 

A governor recalled that a previous priest used to do a “Teaching Mass” for the 

children and suggested that this could be reintroduced.  The Headteacher will 

follow this up with Fr Benny.   

The Headteacher highlighted that the set inspection criteria have not been 

adapted to take account of Covid disruption.  The Working Group will discuss 

how this should be addressed; this could be through explaining that children and 

staff have not been able to go to church, and that the Catholic faith has been 

lived out in different ways not found in the criteria, for example through the 

work with the foodbank.  The RE leader’s work during lockdown was also 

highlighted, as well as the content of the website during lockdown.  Parents 

could be reminded to tune into live streamed masses.   

 

 

 

 

 

 

 

 

 

 

PB, RA, 

MF, 
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7.  To receive an update on Reading  

The Headteacher updated governors that the two Reading leaders have finished 

their preparations for Y5 and Y6, and this is ready to be implemented in 

September.   
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Committee members confirmed that they would like to have another update at 

FGB.   However, due to the number of items on the next FGB agenda, it was 

agreed that an update should be given by the Reading leaders at the first 

meeting in the Autumn term, followed by a brief update at FGB.  

8.  Grants:  

a. Pupil Premium Strategy Proposal  

The proposal was circulated prior to the meeting, and the Headteacher explained 

that, due to the situation with Covid, it has been problematic to apply scrutiny to 

the previous strategy.  As a result there are no proposed changes; the strategy 

has just been transferred to the new statutory template.  

The Headteacher took governors through the identified barriers and explained 

how funding is used to address these. 

Governors suggested that the Year of Inclusion (INCO report, item 2) could also 

be considered as removal of a barrier and asked whether this could be included.  

This was agreed – under Strategy Aims for Disadvantaged Pupils, priority 1, 

moving current priority 1 to priority 2.   

Governors asked why a target date had been set for September 21 and were 

advised that this proposal would be reviewed at the first meeting in September 

once data has been gathered and analysed.   

Going forward it was suggested that the Maths, English, Phonics and RE leader 

would meet with the Headteacher and a governor to discuss data of the previous 

year and outcomes for different sub groups.  Summer 2 could see a review of the 

previous year, Autumn 1 drafting of the strategy, this being reviewed in Spring 2 

with a view to developing plans for September.  This will be discussed further at 

the next meeting of the Strategic Group.     

b. To receive an update on the impact of Catch up Funding 

A report on the impact was circulated prior to the meeting.  Catch up funding 

was used for targeted support for Y5 and to fund the deposit for the Y6 trip to 

Blacklands Farm.   

The percentage of children in Y5 reaching age related expectations (ARE) in 

Reading, Writing and Maths combined increased by 14%, which was lower than 

the expected impact.   

Governors asked: 

 Do you know why Reading ARE+ dropped? – This was not a reflection on 

the tutoring, but likely to be due to different assessment models being 

used (teacher assessment vs NFER formal assessments).  NFER 

assessments are preferable as they also grade within the broader band of 

ARE.   

NFER assessments use finer grades, allowing small steps of progress to be 

recorded.  Data to be evaluated in September will shed more light on this.   
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9.  Quality of Teaching Report 

The Quality of Teaching Report was circulated prior to the meeting; there were 

no further questions or comments.   

 

10.  Governor visit and training reports (to note/discuss key points) 

a. Giulia – Pupil Progress Meetings  

The visit report was circulated prior to the meeting and noted.  Governors are 

looking forward to being present in person again.   

Giulia highlighted that the teachers know the children really well, and the 

Headteacher’s strategies for developing staff are in evidence in these meetings.  

The two teachers whose PPM Giulia reported on work well as a team.  The 

Headteacher took this opportunity to share with the committee his intentions for 

allocating staff to year groups in the next academic year.  This will include the Y6 

teacher moving into Y4 to work with the Y3 teacher in developing Reading for Y3 

and Y4, showing the processes she has been working on together with the Y5 

teacher.   
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Governors highlighted that Maths benchmarking results had been disappointing 

and asked whether there would be any further feedback/update in terms of 

plans to boost this.  The Headteacher explained that the Maths leader has 

already prioritised certain areas to be embedded every day and suggested that 

governors should wait for another data update before discussing this any further, 

for example at the Strategic Group meeting in Autumn 1.   

11.  Parent Voice 

a. Verbal update on Parent Council meeting 

Mel reported that she had attended the Parent Council meeting.  Whilst the 

meetings are always productive and good, it would be valuable for more parents 

to put themselves forward as parent reps in September.   

In terms of parent council discussion relevant to governor business, parents were 

informed that governors are working towards making it easier to contribute to 

the School Development Fund and providing more information about themselves 

and their work.   

b. To note/discuss School Wellbeing Survey for parents/carers  

The “Bounce Together Wellbeing Survey” (from Governors for Schools) was 
circulated prior to the meeting.  It was agreed that this should be discussed 

further at the next meeting. 
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12.  Pupil Voice  

Emma reported that she had attended KS2 assemblies and intends to visit a KS1 

assembly as well and provide a report.  She explained the content of the 

assembly, highlighting the enthusiasm of the children.  Some children joined late, 

but this was not disruptive.   

Emma intends to do another Behaviour Survey w/b 12 July to compare with 

previous outcomes.    

It was noted that children’s lateness was due to the current arrangement of 
staggered starts and happens in the classroom too.  It will be helpful to revert to 

the usual starting times from September. 

 

 

 

 

 

EB 

13.  Policies 

a. Approve/agree to recommend  

 RE Policy  

The RE policy was circulated prior to the meeting.  Governors asked for the 

background to the prescriptive instructions for assemblies and were advised that 

this comes primarily from the Diocese.  The reason is to ensure that the Catholic 

and liturgical life is observed in the right way, no matter which staff member is 

taking assembly.   

Governors noted the section on diversity on prayer tables and suggested that 

they would like to look at prayer tables and prayer corners. This may also be an 

opportunity to interlink communities by asking them for donations to the school 

for the prayer tables.   

Governors’ attention was drawn to CPD opportunities sent out by the diocese, 

one of which was about diversity in Catholic schools.    

Governors asked whether it may be possible to amend the wording of “holy days 
of obligation” as due to Covid there may be some changes.  The Headteacher 
explained that, in terms of the policy, the wording would have to remain, but 

when talking to the children this would be addressed in a different way.   

Agreed: 

The committee agreed to recommend the RE Policy to FGB for approval.  

b. Update on: 

 Equality Objectives  

This was deferred to Autumn 1.    

 

14.  Prayer  

The Headteacher closed the meeting in prayer.  
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Documents circulated prior to the meeting: 

INCo Report 

Poverty Proofing Action Plan 

Minutes of the last meeting 

Pupil Premium Review and Plan 

Impact of Catch Up Funding Report and blank template 

NGA Pupil Premium Guide 

Quality of Teaching and Learning Report 

PPM Visit Report 

School Wellbeing Survey template 

RE Policy 

 

The meeting closed at 12.40pm   


