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Pupil premium strategy statement – Our Lady of 
Lourdes 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Our Lady of Lourdes 

Number of pupils in school  199 

Proportion (%) of pupil premium eligible pupils 11% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021 to 2022 to 

2024 to 2025 

Date this statement was published November 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Paul Barber (Head 
Teacher) 

Pupil premium lead Zoe Garbarz (IENCO) 

Governor / Trustee lead Whole FGB 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £31,245.00 

Recovery premium funding allocation this academic year £1,460.94 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

 

£ 32,705.94 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they 

face, make good progress and achieve high attainment across all subject areas and 

participate fully in the wider life of the school. The focus of our pupil premium strategy 

is to support disadvantaged pupils to achieve that goal, including progress for those 

who are already high attainers.  

We will consider the challenges faced by vulnerable pupils on a case by case basis, 

such as those who have a social workers, those who are young carers and those 

working in partnership with other external agencies.  The activity we have outlined in 

this statement is also intended to support their needs, regardless of whether they are 

disadvantaged or not. 

High-quality teaching is at the heart of our approach, with a focus on areas in which 

disadvantaged pupils require the most support. This is proven to have the greatest 

impact on closing the disadvantage attainment gap and at the same time will benefit 

the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed 

below, is the intention that non-disadvantaged pupils’ attainment will be sustained and 
improved alongside progress for their disadvantaged peers. 

Our strategy is also integral to wider school plans for education recovery, notably in its 

targeted support through the National Tutoring Programme for pupils whose education 

has been worst affected, including non-disadvantaged pupils.     

Our approach will be responsive to common challenges and individual needs, rooted in 

robust diagnostic assessment, not assumptions about the impact of disadvantage. The 

approaches we have adopted complement each other to help pupils excel. To ensure 

they are effective we will: 

 ensure disadvantaged pupils are challenged in the work that they’re set 
 act early to intervene at the point need is identified 

adopt a whole school approach in which all staff take responsibility for disadvantaged 

pupils’ outcomes and raise expectations of what they can achieve. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils are as follows: 
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Challenge 
number 

Detail of challenge  

1 Lockdown has had a significant impact on the economic wellbeing of 
some of our poorest families.  We find that children coming from these 
backgrounds can become depressed around their experiences with their 
peers. 

2 Our assessments (including wellbeing survey), observations and 
discussions with pupils and families have identified social and emotional 
issues for many pupils, notably due to bullying, and a lack of enrichment 
opportunities during school closure. These challenges particularly affect 
disadvantaged pupils, including their attainment. Teacher referrals for 
support have markedly increased during and since the pandemic.  

3 Our assessments and observations indicate that the education and well-
being of many of our disadvantaged pupils have been impacted by par-
tial school closures to a greater extent than for other pupils. These find-
ings are supported by national studies.  

This has resulted in significant knowledge gaps leading to pupils falling 
further behind age-related expectations, especially in maths. 

4 Those families requiring wider support have had these networks 
impacted on by Covid-19.  We’re finding that this means they are less 
likely to cope and be able to support their children.  

5 As a community school, we want to ensure that ALL our children have 
access to every part of our school life experience. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

For all children to feel equal in school; 
have the same access to resources, 
uniform, class trips and learning 
experiences, extra-curricular clubs and 
other opportunities. For families to be 
supported and able to ask for help and 
support.  

 All children to have equal access 
to school resources  

 For all children to be able to ac-
cess all opportunities if they wish 
to  

 For families to feel able to 
approach school openly and in 
confidence for any request 

For children to be supported in all 
elements of their mental health and 
wellbeing and to be given learning tools to 
use in the future.  

 All barriers to emotional wellbeing 
and learning to be removed 

 For children to be supported long 
term with regard to managing their 
feelings  
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 Evident in all aspects of school 
life; knock on effect shown in 
learning progress and data 

For children to have the opportunity for 
high quality input so that gaps in learning 
and knowledge can be identified and 
filled.  

 Children to be targeted to ensure 
all gaps in learning are recognised 
and supported 

 Evident in progress and data 

For school to be able to offer families high 
quality support in all areas; financially, 
with resources, with well-being, mental 
and physical health advice. For school to 
be open and welcoming to requests and 
be able to offer an immediate response.   

 For there to be an ongoing open 
dialogue between school and 
home 

 For communication channels to be 
clear and signposted 

 Evidenced by parental contact and 
subsequent actions 

For school to support children in providing 
extra opportunities for them to extend 
their learning and life experiences through 
targeted groups  

 For a greater range of children to 
access hands on and creative ex-
periences not available to them 
outside school 

 For children to have a broader 
range of skills development 
becoming noticeable in 
conversation output, interest 
building and work in school. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £30,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Purchase of 
standardised 
diagnostic 
assessments.  

Training for staff to 
ensure assessments 
are interpreted and 
administered correctly. 

Standardised tests can provide 
reliable insights into the specific 
strengths and weaknesses of each 
pupil to help ensure they receive the 
correct additional support through 
interventions or teacher instruction: 

Standardised tests | Assessing and 
Monitoring Pupil Progress | 
Education Endowment Foundation | 
EEF 

2 

For support staff to 
lead groups with 
identified PP children 
to pre-teach, 
consolidate vocabulary 
and boost best 
chances of successful 
learning, Impact shown 
in progress.  

 

Phonics approaches have a strong 
evidence base that indicates a 
positive impact on the accuracy of 
word reading (though not 
necessarily comprehension), 
particularly for disadvantaged pupils:  

Phonics | Toolkit Strand | Education 
Endowment Foundation | EEF 

3 

Intervention teacher to 
address the key areas 
of progress as 
highlighted in the data 
above; years 2, 4 & 5. 
Teacher will target PP 
children who fall into 
this category.  

EEF +5 Months finding – One to One 
tuition / small group tuition = +4 months. 

3 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £1, 460.94 

https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
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Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Employ additional adult 
in Reception class to 
increase student to 
staffing ratios allowing 
for greater group work 

 3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £1,245.00 

Activity Evidence that supports this 
approach 

Challenge number(s) 
addressed 

For children to have all 
their mental health, 
wellbeing and emotional 
needs addressed initially 
in school by known 
adults. 

 

There is extensive evidence 
associating childhood social 
and emotional skills with 
improved outcomes at school 
and in later life (e.g., 
improved academic 
performance, attitudes, 
behaviour and relationships 
with peers): 

EEF_Social_and_Emotional_
Learning.pdf(educationendow
mentfoundation.org.uk) 

As above. 

1,4,5 

For children to be given 
long term strategies to 
help with their emotional 
and MH needs.  
 

2,4,5 

Mindfulness practice to 
be re-introduced as 
whole school initiative 
post Covid restrictions. 

2,4,5 

 

Total budgeted cost: £ 32,705 

https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our internal assessments during 2020/21 suggested that the performance of most pu-

pils was lower than in the previous years in key areas of the curriculum; as expected, 

this was true of those who came from disadvantaged backgrounds. The outcomes we 

aimed to achieve in our previous strategy by the end of 2020/21 were therefore not fully 

realised.   

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact, 

which disrupted all our subject areas to varying degrees. As evidenced in schools 

across the country, school closure was most detrimental to our disadvantaged pupils, 

and they were not able to benefit from our pupil premium funded improvements to 

teaching and targeted interventions to the degree we had intended. The impact was 

mitigated by our resolution to maintain a high quality curriculum, including during peri-

ods of partial closure, which was aided by use of online resources such as those pro-

vided by Oak National Academy, we also ensured our provision for RE was not margin-

alised and this too meant that we fell back further in other areas. 

Our assessments and observations indicated that wellbeing and mental health were 

significantly impacted last year, primarily due to COVID-19-related issues. The impact 

was particularly acute for disadvantaged pupils. We used pupil premium funding to 

provide wellbeing support for all pupils, and targeted interventions where required. We 

are building on that approach with the activities detailed in this plan.  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 
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