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Our Lady of Lourdes Catholic Primary School 
 

Minutes of a meeting of the Full Governing Body – 18 January 2022 6.30pm held 

remotely 

 
Outstanding Governance reminder: 

Governing bodies should have a strong focus on the core strategic functions: 

 Ensuring clarity of vision, ethos and strategic direction; 

 Holding the Headteacher to account for the educational performance of the school and its 

pupils; and the effective and efficient performance management of staff, and 

 Overseeing the financial performance of the school and making sure its money is well spent 

 To maintain and develop the Catholic nature of the school 
 

In this meeting governors will be mindful of equalities issues in all agenda items 

Present:  Pier Anscombe, Bola Ayonrinde, Paul Barber (Headteacher), Emma Briggs, Mel Fane 

(Chair), Giulia de Rosa (Vice Chair), Bryan Rossi-Anderson, Helen Snow  

Apologies: Ian Watson 

Not present:  Chikodili Emelumadu 

In attendance:  Anita Philbrook (Deputy Headteacher, agenda item 3a only – data report), Dee 

Simson (Associate Member Resources) 

Quorum:  Five governors.   Eight governors were present.  The meeting was quorate. 

Clerk:  Ruth Ali 

 

Minutes signed by:  _________________________  Agreed on:  ________________________ 

 

Action points:  bold  Questions/challenges:  highlighted  Decisions:  bold italics 

 
 

1.  Welcome 

1.1 Prayers 

The Headteacher opened the meeting in prayer. 

It was requested that item 3 should be discussed first, to allow Anita to leave 

the meeting after her presentation.     

1.2 To consider Apologies for Absence  

Apologies were received and accepted from Ian Watson.  No apologies were 

received and therefore not accepted from Chikodili Emelumadu. 

1.3 Declaration of business interests or interests of loyalty in agenda items 

None. 

Actions 

2.  Minutes of last meeting – 8 December 2021 

Papers circulated:  doc 02 – Minutes 8 December 2021 

       2.1 To agree accuracy 

The minutes were agreed as a true record. 

2.2 To discuss action points and matters arising, if not on this agenda 

Min 2:  DPE access has been followed up and a DPE Knowledge Bank walk-

through is being arranged.  No response has been received from DPE yet, 

and the clerk will follow this up.  
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The chair explained that Bola’s link role is new and does not fit a standard link 
role description.  She will contact Bola outside of the meeting to discuss the 

role.   

Min 3:  Deferred, as Resources Committee meeting has not taken place yet. 

The next Strategic meeting will not discuss the use of curriculum maps for 

curriculum monitoring, but will focus on the vision.  However, the chair drew 

governors’ attention to a forthcoming webinar about curriculum monitoring.  

The clerk will forward the information.  

Min 8:  The Headteacher has contacted Bola about an Equalities Learning 

walk, but liaising with Bryan about student voice activities is still 

outstanding.   

All other actions have been completed and did not require further discussion.    

2.3 Other outstanding matters if relevant 

None.  
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3.  Head Teacher’s Report 

Papers circulated:  doc 03 – Head Teacher’s Report, Data reports 
screenshared at the meeting and circulated afterwards (Autumn data 

overview, PPG vs Non-PPG overview, Data Comparison Summer - Autumn 

 

Discussed after item 1.1. 

 

 Autumn Term Data headlines – Anita Philbrook will deliver more 

detailed data training (classes/pupil groups) 

Governors had requested a data presentation, rather than the usual data 

report, as they had identified a need for some training in interpreting pupil 

attainment data.   

Autumn Data Overview: 

The Autumn data overview showed the percentage of pupils in each class at, 

above and below Age Related Expectations (ARE) in Maths, Reading and 

Writing.  Data is based mostly on standardized NFER tests (except for Writing, 

and Y1).   

Governors were advised, when considering progress and attainment data, to 

look out for what might be standing out.  

The following was highlighted: 

 Year 3 is a group of concern in all subjects. No children are above ARE 

in Maths.  The class had a long term supply teacher when in Y2.  Extra 

support has been put in, and the class is making progress.  

 In Y6, only 6% of children are above ARE in Maths. 

 Y2 is also a concern in Reading and Writing.  School has identified a 

need to focus on resources for Guided Reading in Y2 to help children 

to achieve Greater Depth.   

 No children are working at Greater Depth in Y2 and Y5 in Writing.  This 

is a focus for learning walks.   

 Greater Depth is low for all classes in Writing.  

Governors asked when the impact of the new Reading Curriculum can be 

seen.  As this only started in the latter part of the last academic year, it is too 

soon to see any effect.  

Pupil Premium (PP) vs Non-Pupil Premium: 
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Governors were reminded that the number of Pupil Premium children in each 

class is very low (2 or 4 children per class), and percentages are therefore very 

high (each child counts as 50% or 25% respectively).   

The following was highlighted: 

 The attainment of PP children improves as they move higher up in 

school.  This is evidence that the Pupil Premium Grant is spent 

effectively.  

 No PP children are at or above ARE in Writing in Y1, Y2 and Y3.  

Writing is an overarching concern.  

Data comparison Summer 21 to Autumn 21 

This report showed the percentage of children in various pupil groups at ARE 

in Reading, Writing and Maths, in Summer 21 and Autumn 21.  It further 

showed the FFT 20% Target (the percentage of children achieving ARE in the 

20% highest achieving schools) and the percentage of those children working 

at Greater Depth who had previously been identified as higher attainers.  

Governors had previously requested that data reports should include data on 

Looked After Children (LAC), as required by the Safeguarding Audit.  However, 

Anita explained that there are only two LAC children in school, and including 

them in the data reports would make them quite identifiable.  Looking at 

their attainment is better done as part of a monitoring visit by the LAC 

governor.  

The following was highlighted:  

 It is known that Phonics is strong in Y1, but this does not reflect in 

Reading.   

 FFT 20 Target was not available for Y2 as the cohort did not have any 

EYFS data due to lockdowns.  However, it is expected that FFT 20 data 

will be available by the next data drop.   

 Y3 is going in the right direction for Reading and Maths.  However, 

governors commented that the contrast to FFT 20 is still stark and 

especially in Writing and asked, as FFT 20 is a very stretched target, 

what can be realistically achieved.  Anita explained that extra support 

had already been put into Y3 when they were in Y2; this is continuing 

and the data is improving.  School is seeking to close the gap between 

FFT 20 and current data year on year.   

 Y4 does not have FFT 20 target at the moment.  Attainment figures are 

similar between Summer and Autumn term.   

 Children access a different English curriculum going from Y2 to Y3 and 

from Y4 to Y5, and teachers may need some time to plug gaps prior to 

starting on the curriculum.  

 Y5 are doing well with Greater Depth in Maths.  

 Y6 are doing well overall.   

 

Governors thanked Anita for her presentation and would welcome receiving 

similar presentations termly to help them develop their own skills in 

interpreting the data.   

 Covid Response 

 Attendance 

 Ofsted Readiness 

 Middle Leader Development Update 

 Recovery Premium and School Led Tutoring Grant updates 
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Above points were covered in the Headteacher’s report which was taken as 
read.  Governors had been asked to submit questions prior to the meeting.  

These were: 

 When will the curriculum maps be sent to Governors? – These have 

now been uploaded to a folder on the governors’ shared drive.  

Governors were advised that it would be helpful to discuss these with 

individual teachers.  The maps provide initial ideas for what the 

Reading based curriculum will look like when fully embedded.  The 

choice of book in terms of challenge and diversity is important.  The 

English lead is looking at this in greater detail as part of an English 

Deep Dive.     

 What is an example of an 'Educational Target' used to track students? 

– This was outlined as part of the Data Presentation.  School has 

chosen to use FFT 20 as an aspirational target.     

 What % of children have SEN? – 24 children (12.3%) are on the SEND 

register.  

 Should we be concerned that we are looking for so many members of 

staff at the moment? Is there anything that can be done to improve 

staff retention especially among the TAs? – The Headteacher has not 

experienced so many resignations in such a short time and has 

reflected on the culture and standards of the school, but, considering 

the reasons given for resigning, does not believe anything in school 

has contributed towards the resignations.   

 What will the support for the PPG children whose attendance could be 

improved look like? – Attendance is erratic due to Covid and isolation.  

There have been 31 cases of Covid among children since Christmas, in 

addition to the usual cold or flu. However, the greatest concern is 

around punctuality, as children are missing intervention sessions in 

the morning, when the best teaching happens.  Support would be 

dependent on the individual children and would be done in 

partnership with parents.   

 Staffing – there are quite a few vacancies being interviewed for, how 

are they currently being covered, is there an impact on the budget? – 

Vacancies are currently being covered internally.  However this is not 

sustainable in the long term and affects extracurricular provision.   

 Covid update – are there any plans to include children who are 

isolating at home to join a live lesson via Zoom, rather than working at 

home on workbooks?  - Teaching the lesson in class and children 

access via Zoom from home may potentially be possible with 

additional adults in the room.  However, current staffing levels do not 

allow for that to happen.  Parents appreciate the flexibility of remote 

learning and especially the recorded lessons, as this is helpful for 

families with more than one child, sharing one device.   

 QoE section – what does “grade 1” teaching mean?  - Outstanding, 

leading to the highest outcomes for all pupils.  

 SEND section – is the increasing of the SENCO hours a temporary 

measure for Spring Term only, would it be considered on an ongoing 

basis? – This could be discussed further at the Resources Committee.  

SENCO hours were increased to give the SENCO time for strategic 

tasks.  As the SENCO is also covering absences, she does not have 

sufficient time for that.  
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 Attendance – are the figures of absences mainly by the same families 

that you can individually target and support or is it a mix of children 

and reasons? Do you know why there are a growing number of 

children coming in late, again is it the same families? – Yes, especially 

lateness is from the same families.  Reasons vary, some can be 

considered legitimate, others less so.   

Further questions: 

 Is there research saying that the best teaching/learning happens in the 

morning, or could the interventions also be moved to later in the day? 

– Children learn best when they are in a state in which they can learn, 

ie when they are not hungry, tired or stressed.  The biggest barrier is 

when they come to school not ready to learn.  We support families 

with that by offering breakfast funded through PP, if necessary.  If we 

were to restructure interventions, it would still have to be some time 

in the morning, as most staff are available then.  Our provision is 

aligned to recommendations from the Sutton Trust and the Education 

Endowment Foundation (EEF) which provide value for money 

comparisons.   

 Why are you allocating the whole of the Recovery Premium to be 

spent on just two children, when you say that 19 children in Reception 

need support? – We are addressing the gap in Reception to prevent it 

from widening as children move through the school.  The needs of the 

two children have a considerable impact on the other 17 children, so 

allocating the funding to a staff member to support them will free up 

the nursery nurse to work with the other children.   

Governors recognized the challenges the current uncertain times present to 

the running of the school and achieving educational aims and commended 

the Headteacher for his work, especially referring to the Eco project, which is 

evidence that there is still a richness in the curriculum.    

4.  Grant Funding  

Papers circulated – Update on Planned and actual spending of grants doc 04 

4.1 Pupil Premium Strategy update  

Governors had submitted questions prior to the meeting: 

 Re SENDCO hours, is it too early to see an impact, or are those 

children closing the gaps in those subjects? – This is being kept under 

review and should be discussed periodically at Resources.  

 How do you monitor the progress of PP pupils, so you can see whether 

the PP spending is having an effect? – This is done at Pupil Progress 

meetings, also partly through data analysis, comparison to FFT targets 

and reports. There is also the “soft” impact around pupil voice and 
family voice, which is done at least once a year.   

 How does the attainment of PP pupils compare with their peers? – 

This was considered in detail under the data report (agenda item 3).  

 Does the Education Welfare Officer (EWO) get personally involved 

with the late families, or does she support the school with strategies 

for improving attendance? – It can be personally; the best way to 

improve attendance is through a known adult whom families trust.   

4.2 Sports Premium Strategy update 

Governors asked what the future plans for spending are.  The Headteacher 

explained that he would welcome the opportunity to discuss the strategy 
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further with the Resources Committee, as the current needs of the day to 

day management of the school do not allow for much time his own time to be 

set aside for this.  Any unspent funding  from 2020-2021 must be spent by 31 

July and will need to be factored into plans together with this year’s 
allocation.  

5.  Finance update 

Papers circulated:  doc 05.a Scheme of Delegation, doc 05.b Financial Audit 

Report, docs 05.c1 IE Report Governors Fund, 05.c2 Governors Fund 

spreadsheet, 05.c2 IE Report School Fund 

 Scheme of Delegation 

The chair explained that the new model Scheme of Delegation had been 

checked carefully by herself and Dee, with input from the clerk, and that she 

would therefore now recommend it for approval.   

Referring to point 3.13, the question was raised what the basis is for the limit 

of £2,000 which the Headteacher is permitted to vire between meetings.     

Whilst this is historical, it is also because expenses above £2,000 are capital 

expenditure.  

Approved: 

The Scheme of Delegation was unanimously approved.  

 Financial Audit Report 

The financial audit was undertaken in December, and the report lists 11 

recommendations.  These were minor points and the audit outcome was 

“reasonable assurance”.  The audit itself went smoothly, due to effective 
governance and clerking.   

The Resources Committee will consider the recommendations and report 

back to FGB at the next meeting.    

 To note the Independent Examination Reports on the Governors’ Fund 
and the School Fund  

Both IE reports were noted.  Questions were invited; none were raised.  
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6.  To review the Risk Register  

Papers circulated:  doc 06 – Strategic Risk Assessment 

The Headteacher drew governors’ attention to the following two areas of 

focus: 

 Building and building failures; this has implications for continual 

review of estate staffing, initially through recruitment of a site 

manager, and once recruited, the re-building of the estate team.   

 The need for a contingency plan for a rolling replacement of 

computers, both in the ICT suite and for staff computers. 

Governors asked: 

 Who is the marketing and communicating manager? – The School 

Business Manager (SBM); however due to no site manager being in 

post at the moment, there is currently a mismatch between her job 

description and her day to day role.  

 How successful was the last open day? – School was pleased with 

attendance at all open events.  The Headteacher thanked governors 

and parents for their support.  

The Headteacher will update the Covid Risk assessment in light of 

imminently to be published new guidance and circulate to governors.    
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7.  To discuss Chair 360 review  

Papers circulated:  doc 07 – Chair 360 review 

The chair thanked all governors who had completed the chair 360 review and 

explained that the review had identified a few common themes which she will 

focus on.   

Governors commended the chair for her work and thanked her.   

Bryan left at 8.05pm  

 

8.  Policies  

Papers circulated:  All policies 

For approval:  

08.1 Equalities Information and Objectives 

This document had been the focus of a working group in November, and the 

recommendations of the working group were included.   

Governors highlighted that there appears to be a contradiction around the 

celebration of single events such as Black History Month.  If the curriculum is 

right, single celebrations are not needed, and the development of this is a 

focus for the school.  Governors asked whether there would still be other 

opportunities for standalone events or celebrations and were advised that the 

school is seeking to establish a curriculum that is truly inclusive and diverse, 

including displays, resources, texts etc, building a journey from Reception to 

Y6.  This links into the  vision and would be a key point for governors when 

monitoring the curriculum.  In terms of celebrations, the school would 

consider the demographics and have a celebration that serves the community 

best.   

Approved: 

Subject to removing reference to Black History Month, the Equality 

Information and Objectives were unanimously approved.  

08.2 Equalities Policy 

The Equalities Policy was unanimously approved. 

08.3 Remote Learning Policy 

The Remote Learning Policy was unanimously approved. 

08.4 Online Safety Policy 

Governors pointed out that the policy covers pupils using mobile devices in 

school and staff using school devices at home and asked whether there is also 

a need for a section for pupils using school devices at home for remote 

learning.  This is already included in another policy; the Headteacher will 

check which one and get back to governors with that information. 

Approved: 

The Online Safety Policy was unanimously approved.   

08.5 Anti Bullying Policy 

Approved: 

Subject to removing reference to Q&S Committee, the Anti-Bullying Policy 

was unanimously approved. 

08.6 Gifts and Hospitality Policy  

It was highlighted that “school budget” should be changed to “school fund”. 
Approved: 

Subject to above amendment, the Gifts and Hospitality Policy was 

unanimously approved.  

08.7 Safer Recruitment Policy 
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Governors asked how often their Safer Recruitment Training should be 

completed.  Best practice is every five years; however, it would be good to 

have some other governors trained as well.   

This led to discussion on Safeguarding training for governors, and governors 

were advised on the current KCSiE consultation which proposes mandatory 

Safeguarding training for all governors.  The chair, Safeguarding link governor 

and DSL will discuss the consultation.   

Approved: 

The Safer Recruitment Policy was unanimously approved.   

08.8 Bereavement Policy 

The Bereavement Policy was unanimously approved.  

For information: 

08.9 Snow and Adverse Weather Policy (approval delegated to HT and 

H&S link governor)  

08.10 Emotional Wellbeing Policy (approval delegated to HT) 

Both policies were noted.   

 

 

 

 

MF, HS 

12 Meeting Close 

 Any other business 

None.  

 Prayers 

Paul closed meeting in prayer. 

The meeting closed at 8.30pm 

 

 

Action points: 

Item From when Who What When by Notes 

2 8.12.21 Ruth Chase DPE for knowledge bank walk 

through with Bryan and Ian 

 Bryan had 

walkthrough on 

24.01, Ian booked 

for  26.01. 

2 8.12.21 Mel Contact Bola to discuss her link role   

2 18.01.22 Ruth Circulate info for curriculum 

monitoring webinar 

 Sent 18.01.22 

2 8.12.21 Paul Liaise with Bryan about equalities 

related student voice activities 

  

3 18.01.22 Helen  Look at LAC attainment as part of 

monitoring visit 

ongoing  

4 18.01.22 Ruth  Put Sports Premium plans/strategy 

on Resources agenda 

 On planner for Feb 

meeting 

5 18.01.22 Resources Consider Financial Audit 

recommendations and report back 

at next meeting 

 Discussed 25 January 

6 18.01.22 Paul Update Covid Risk Assessment and 

circulate to governors 

  

8 18.01.22 Paul Check which Policy mentions pupils 

using school devices at home for 

remote learning 

  

8 18.01.22 Ruth Change School Budget to School 

Fund in Gifts and Hospitality Policy 

 Completed.  
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11 18.01.22 Mel, 

Helen 

Discuss KCSiE consultation with Zoe   

 


