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 Our Lady of Lourdes Catholic Primary School 

Minutes of a Resources Committee Meeting– 25 January 2022, at 3.30pm 

held remotely 

Outstanding Governance reminder: 

Governing bodies should have a strong focus on the core strategic functions: 

1. Ensuring clarity of vision, ethos and strategic direction; 

2. Holding the Headteacher to account for the educational performance of the school 

and its pupils and the effective and efficient performance management of staff; and 

3. Overseeing the financial performance of the school and making sure its money is 

well spent 

4. To maintain and develop the Catholic nature of the school 
 

In this meeting governors will be mindful of equalities issues in all agenda items 

Present:  Pier Anscombe (from 3.37pm onwards), Paul Barber (Headteacher), Mel Fane 

(Committee Chair), Bryan Rossi-Anderson, Giulia de Rosa (from 4.34pm onwards), Dee 

Simson (Associate member)   

In attendance:  Kim Breckell (School Business Manager SBM) 

Quorum:  Three governor committee members.  Three/four/five governor committee 

members were present.  The meeting was quorate throughout.  

Clerk:  Ruth Ali 

 

Minutes signed by:  ______________________________  Agreed on:  __________________ 

Questions/Challenges 

Actions 

Resolution 
 

 

1.  Prayer, welcome and apologies 

The Headteacher opened the meeting in prayer.  The committee was 

advised that some governors would arrive late; there were no 

apologies.   

Actions 
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2.   Declaration of business interests or interests of loyalty in agenda items 

None.  

3.   Minutes of the last meeting 18 November 2021  

Papers circulated:  Minutes  

3.1 To agree accuracy of minutes  

The minutes were agreed as a true record.  

3.2 To discuss matters arising, including action points – if not 

elsewhere on this agenda   

Min 3:  Policy has been approved; procedures still need to be practiced. 

Min 7:  The Headteacher is meeting with Mark Brunet w/c 31 January. 

All other actions have been completed or are agenda items at this 

meeting.     

Staffing  

4.  Verbal Update on Staffing 

Recruitment:  The site manager vacancy is advertised until 31 January.  

Meanwhile it is hoped that the vacancy can be covered through a 
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casual/temporary appointment.  The candidate is currently undergoing 

safer recruitment checks; until then, Nviro continues to be used. 

A fixed term INA has been appointed to Reception, awaiting DBS check. 

Y4 TA has been recruited, due to start after half term.  Y2 TA is still 

outstanding, and the Headteacher will keep the committee informed. 

PPA cover teacher has been recruited; the candidate can also offer 

French teaching during those sessions.  This is for KS2, as Reception and 

KS1 are covered in house. 

Y3 INA vacancy will not be recruited to, as the child is not currently in 

school.  Governors ascertained that the child as an EHCP, and that 

funding will be clawed back if the child does not return to school.   

Wider information:  One class teacher is on sick leave for two weeks; one 

teacher and one TA (same year group) are isolating due to Covid.  This 

has implications for wider staffing.  The Headteacher explained that 

changes are happening very rapidly; covering absences through supply 

staff is difficult, both due to no supply budget remaining and no supply 

teachers being available.  Absences are covered internally as much as 

possible through  the use of Higher Level Teaching Assistants (HLTAs) and 

members of SLT; merging classes is also an option.  It is difficult to 

develop a strategy due to the ever changing situation.  

Governors ascertained that the class with the teacher on sick leave is 

covered through a student teacher who is well supported by other staff 

members and will be in the school till the end of March.    

Committee members asked: 

 Have staff been advised of the possibility of merging classes?  - 

Yes, feedback has been mixed, though the majority are positive.  

 Considering next year’s budget, are you recruiting support staff 
on a permanent contract or fixed?  - Two TAs are permanent, as a 

direct replacement.   PPA cover is also permanent; the Reception 

INA is fixed term.  There is a need for discussion how to make the 

best use of adults in the school, for example through sharing staff 

between classes.  The support given to the Reception class is not 

sustainable as the class moves through the school.   

Pier joined 3.37pm 

The Headteacher will continue to keep committee members updated of 

the staffing situation.  The committee recognised and appreciates the 

work the Headteacher is doing, including covering for other staff where 

necessary.  The importance of the support staff roles was recognised.   

The committee asked the Headteacher to pass on their thanks to all 

staff.   
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5.  To discuss next steps with Staff Survey   

Papers circulated:  Example staff surveys  

Two examples were circulated prior to the meeting, one being slightly 

shorter and focusing more on health and wellbeing.  The committee 

discussed what they would like to find out from the survey and felt that 

health and wellbeing is important now, due to the ongoing Covid 

situation resulting in a change in roles for some staff member and other 

pressures.   The need for follow up actions was emphasised, and it was 

suggested that staff should be given the opportunity to suggest what 

actions could be taken.   
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The clerk will set up the survey electronically; the Headteacher will 

send out the survey to staff on 31 January, together with an 

introductory letter.  The Headteacher will ensure that time is set aside 

for staff members to complete the survey.  Closing date is afternoon of 

11 February.    

RA, PB 

 

PB 

 

Covid 

6.  To receive an update on unusual Covid spending  

None to report at this meeting.  However, the SBM advised that, due to 

Covid related staff absences, a report would be given at the next 

meeting, on the cost of covering staffing.    

 

 

KB 

Finance 

7.  School Budget 

Papers circulated:  Outturn  

7.1 Outturn  

Governors asked: 

 Does the staffing budget forecast include any new staff that may 

be employed from  January to March? – New staff have been added 

and leavers taken out.  Y4 TA is replaced like for like, so no changes 

have been made there.  The SBM appreciated support from Schools 

Finance in terms of commitments in FMS; this had a positive effect on 

the overall cost of staffing.  Caretaker cost is not included, but 

provision has been made for cleaning costs as school is still paying for 

Nviro.  

 Should midday supervisors forecast be £21,272 not £19,606? – 

The discrepancy is there due to balancing for the Principal MDSA; this 

will be adjusted for the next month. 

  Does the EWO forecast include the additional £1,000 requested 

by the Headteacher? – It is possible that a saving can be made there.  

 How can the Agency actual spend decrease from £36,616 in 

November to £30,458 in December? – This is due to an adjustment 

made because an agency member covering staff absence had also 

been used for PE and wellbeing support.  The PE element has now 

been moved from agency to Sports.   

 There is still a discrepancy in that the school forecast has been 

increased by £3,000 from September to November.  – The SBM will 

take a look and report back at the next meeting. 

 How soon will we know what the actual buildings maintenance 

costs are going to be for the necessary repairs? Have these been 

estimated yet? – We expect that all will be spent.  

 Are we still using Nviro ?  And if not, could we reduce the 

forecast? – We are still using Nviro and are due to lose another 

cleaner.  As mentioned under the staffing update, school is in the 

process of employing someone on a temporary contract until the end 

of July to cover cleaning and site work until a caretaker is recruited.  

Nviro support is one cleaner for two hours per day. 

 Other Premises Expenditure forecast has included a further 

£2,000 for furniture, please could this be explained? – This is the 

furniture for the Y1 breakout area; this was not budgeted for. 
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 What is the increased forecast of £2,200 in General Stock for? – 

We have stopped spending on different Curriculum areas.  This will 

release the remaining budgets into the carryforward.   During the 

time of school closure not many purchases were made, but all areas 

have now stocked up again.  These sections will be smaller in next 

year’s budget.    
 Will all the £6,600 allocated to Music be spent this year? – The 

budget was set on being invoiced per month, so there will not be any 

release.   

 What are we going to spend the unallocated £5,000 under Sports 

Development on? – This will be spent on mentoring, which is 

happening at the moment, and subsidising girls’ football and other 
after school sports clubs.  We will also check that the time of agency 

staff referred to under a previous question has been accounted for in 

the spending.   

 Please could we have a breakdown as to how much each item 

included under Miscellaneous Income is so that we can calculate 

uniform income and expenditure? – Uniform income was £4,533, and 

uniform spend was £2,916, leaving £1,617 in hand.  Apart from 

uniform, other income is from university students.   

 When will there be a review of the after-school club (ASC) 

contract? -  ASC take up has increased, ranging between 8 and 20. 

The SBM intends to discuss ASC provision for the new academic year 

after Easter.  This will be an agenda item at the February meeting.   

 Apart from books, what else was budgeted for under the School 

Development Plan heading, that we now will not be allocating funds 

to? – Money was set aside for the library and class readers.  The 

books recommended by the English lead for the new Reading 

Curriculum have been bought.  Money had been set aside for outdoor 

learning; this has not been spent, neither what has been set aside for 

marketing brochures.   

 Do we know how our budgetary situation compares to other 

schools in Sussex/Brighton and Hove? – This will be explored under 

the benchmarking item.  

Committee members were pleased to see the projected underspend of 

£30,760, but recognised that the budget is in this position due to last 

year’s underspend of around £75,000.  This must be kept in mind when 

setting next year’s budget.   
o Any virements to report/approve 

None.  
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8.  Voluntary Funds 

Papers circulated: SDP 

8.1 To receive an update on the School Development (Governors’) 
Fund – MF 

The Governors’ fund currently stands at £29,889.21.  However, not all 
bills related to the last VASCA bid have been paid yet.   

The committee was reminded of the request by the Diocese, through the 

last Alpha Beta bulletin, to submit a return of balances in the Governors 

Fund account as at 31 March.  This will assist in monitoring that the 
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Devolved Formula Capital Grant (DFC) is spent within its three year 

lifetime.     

8.2 To revisit promotion of School Development Fund  

The Chair asked the committee to consider whether a committee 

member or other governor should be asked to promote the Governors’ 
Fund, or whether this should be deferred to September.  It was 

highlighted that a letter promoting the Governors’ Fund goes out to new 
parents as part of their pack, and that in addition a governor should 

promote the fund at the new parents’ meeting.    
It was highlighted that only a small percentage of current parents 

contribute to the Governors’ Fund.  Assistance with the promotion of the 
fund may again be sought from the parent council in September.    

8.3 School fund spreadsheet  

The committee was advised that the accountant who examined the 

School Fund had issued a certificate confirming that there had been no 

entries to audit.    

9.  To discuss plans for IT phased renewal  

The Headteacher advised the committee that the IT equipment will near 

its life expectancy within the next three to five years and contingency 

should be made through a rolling programme of replacement, both for 

equipment used by the students and for staff devices.   

The chair referred to information from a course on School Resource 

Management that advice from an education expert is available for 

drawing up a vision and strategy for IT.  This would be welcomed.  

Further discussion took place on IT services, currently provided through 

Services to Schools.  The settings applied by Schools ICT on occasions do 

not always work effectively in allowing access to the resources needed 

for the curriculum.   

An allocation for IT replacement will be made in next year’s budget and 
ringfenced.  

It was noted that it is permissible to spend DFC on IT; this could be taken 

into consideration to start the project of replacement, to be built on 

through the budget afterwards.  

 

10.  To receive a report on and, if required, authorise write-offs or 

disposals, if any  

None.  

11.  To discuss the Consultation on Proposals to Address Low Pay 

Paper circulated:  LA letter to Headteachers  

This was noted; no staff members fall into the affected pay grade.  

 

Giulia joined at 4.34pm.  

 

12.  Benchmarking 

Paper circulated:  Benchmarking presentation 

 To discuss what benchmarking to undertake and why, 

referring to the financial insight tool and the Consistent 

Financial Reporting Framework 

The chair explained that the purpose of this item is to raise awareness of 

what tools are available, which of these would be of most benefit to use 

and what areas the committee would want to benchmark.  The 
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benchmarking exercise itself would be carried out at the February 

meeting.   

The SBM reported that she had attended benchmarking training with 

Schools Finance.  Following this, she looked back at the Arbor 

benchmarking reports and believes that this does not offer any 

information that cannot be obtained through the DfE benchmarking site.  

Arbor’s benchmarking is generic, whereas there is choice of what to 

focus on, using the DfE tool.  

The chair reported from a training session with Entrust that reference 

had been made to “View my Financial Insights”; the SBM will enquire 

whether this is relevant to maintained schools.   

She also clarified a question around Consistent Financial Reporting (also 

referred to in the training session); this is produced by Schools Finance 

and sent to the school.  It does not provide any additional value for the 

governors’ benchmarking exercise.  The committee will therefore 

consider the DfE benchmarking site and the SFVS dashboard.   

The committee discussed what areas the benchmarking exercise should 

focus on:  

 Compare our financial situation to that of other schools 

regionally; do we all face the same issues 

 Look at similar schools 

 Look at benchmarking in connection with SEND intake 

The Headteacher explained that there is a trend across Brighton and 

Hove for parents of children with an Education Health and Care Plan 

(EHCP) to apply for a place at a single form entry Primary school.  A high 

number of children with EHCPs impacts on the budget, and thought 

should be given to allocation of support staff, for example sharing 

support staff between classes.    

The clerk was asked to summarise what committee members would 

like to explore and circulate this together with a link to the DfE 

benchmarking website; the SBM will research what other support there 

is for governors in this exercise; 20 minutes will be allocated to this 

item at the next meeting.   

Bryan will endeavour to take part in the Entrust benchmarking course; 

the clerk will also circulate the link to the Governors For Schools 

benchmarking webinar.    
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13.  Compliance 

Papers circulated:  Financial Audit and Scheme of Delegation  

 To discuss actions arising from Financial Audit 

The recent Financial Audit highlighted 11 actions.  The Headteacher and 

SBM will compile an action plan detailing these and anticipated 

completion date, to be shared at the next meeting.  The audit requires 

actions to be completed by the end of March.    

 To discuss actions arising from review of Scheme of 

Delegation 

The new model Scheme of Delegation as approved at the previous FGB 

meeting.  One outstanding action was to draw up a document outlining 

relevant financial procedures.  The SBM will draft this.  
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14.  Health and Safety  

 To receive a report from the H&S Link governor  

A Health and Safety Walk around has taken place.  Buildings related 

Health and Safety will in future be discussed as part of the strategic 

property action plan.  

 

15.  Buildings 

Paper circulated:  Strategic Property Action Planning and Delegation 

Document  

 Strategic Property Action Planning and Delegation Document 

This new document is an amalgamation of different smaller documents, 

keeping relevant information in the same place.  The cover sheet is taken 

from the Good Estate Management document, another part is based on 

the Property Action Plan (PAP), followed by the vision for the site.   

It was suggested that this document could also be shared with the PTFA 

to guide fundraising efforts for specific projects, and consulted when 

considering future VASCA bids.  It also feeds into the School 

Development Plan.  The document will be reviewed at every Resources 

Committee meeting.   

In terms of cost effectiveness, governors recalled that some years ago 

the Community Payback scheme was used for small jobs and asked 

whether this area could be explored again, or parent groups.   

Funding has been sourced for storage under the stairs.   

The SEND related section will cover room space, premises and staff and 

is work in progress.   

Dee will sort out the governor related old files in the PPA room, some of 

which should be kept for their historical interest.  This will be arranged 

outside of this meeting.    

 Update of VASCA 

No update on this year’s bid has been received yet.  
The chair highlighted that money granted for last year’s bid will be lost 
unless used.  A meeting, including some governors, will be arranged with 

Morgan Carn to discuss where they are with last year’s project and 
payment schedule.  The original bid also contained projects which the 

school can action themselves without involving Morgan Carn.  The 

Headteacher will arrange a meeting.   
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Policies and other statutory documents 

16.  Due for review/approve:  

Policies due for review this term and beyond: 

 Accessibility Plan (due Spring 2)  

Noted.   

 Governor Expenses Policy (Summer 1) 

 H&S Policy (due Summer 1) 

 Premises Management Documents (due Summer 1) 

 Lettings Charges (due Summer 2) 

Noted.   

Bryan advised the committee that, due to a change in work 

commitments, he is no longer available for daytime meetings.  The clerk 

and the chair will discuss alternative times.   

Bryan and Dee will meet for a training session on budget scrutiny.   
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The Headteacher closed the meeting with prayer.   

 

The meeting closed at 5.25pm    

 

 

   


