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Our Lady of Lourdes Catholic Primary School 
 

Minutes of a meeting of the Full Governing Body – 29 March 2022 6.30pm held at 

the school  

 
Outstanding Governance reminder: 

Governing bodies should have a strong focus on the core strategic functions: 

 Ensuring clarity of vision, ethos and strategic direction; 

 Holding the Headteacher to account for the educational performance of the school and its 

pupils; and the effective and efficient performance management of staff, and 

 Overseeing the financial performance of the school and making sure its money is well spent 

 To maintain and develop the Catholic nature of the school 
 

In this meeting governors will be mindful of equalities issues in all agenda items 

 

Present:  Pier Anscombe, Paul Barber (Headteacher), Emma Briggs, Mel Fane (Chair), Giulia de Rosa (Vice 

Chair), Bryan Rossi-Anderson, Helen Snow, Ian Watson 

Apologies: Bola Ayonrinde, Dee Simson (Associate Member)  

In attendance:  Jeremy Sice (prospective co-opted governor candidate) 

Quorum:  Five governors.   Eight governors were present.  The meeting was quorate. 

Clerk:  Ruth Ali 

 

Minutes signed by:  _________________________  Agreed on:  ________________________ 

 

Action points:  bold  Questions/challenges:  highlighted  Decisions:  bold italics 
 

1.  Welcome 

Papers circulated:  Review of Instrument of Government, Co-opted Governor 

Application Form  

1.1 Prayers 

The Headteacher opened the meeting with prayer.  

1.2 To consider Apologies for Absence  

Apologies were received and accepted from Bola Ayonrinde.  Dee Simson 

(Associate Member) had also sent her apologies which was noted.  

1.3 Declaration of business interests or interests of loyalty in agenda items 

None.  

1.4 To review the Instrument of Government 

1.4a: Discussion over consistency of 4 year terms 

The chair summarised the previously circulated briefing paper; this outlined 

the current constitution of the board, the reservations of the Diocese with 

regard to the co-opted role, and  reasons why the co-opted role should still 

remain.  Whilst the Diocese recommends that skills gaps should be addressed 

through the appointment of Associate Members rather than the co-opted 

governor role, so as not to water down the Foundation Governor majority, 

the board felt that its needs are better met through a governor in a co-opted 

role who would be able to take on a key link role and come in for school visits 

thereby enabling the board to fulfil its statutory responsibilities more 

effectively.  Governors discussed how binding the Diocesan recommendation 

is and agreed that the board is best placed to understand its needs and is free 

to operate within governance legislation.   

Actions 



2 

 

Agreed: 

Governors unanimously agreed to keep the current constitution of 2 Parent 

Governors, 1 ex-officio Headteacher Governor, 1 Staff Governor, 1 Local 

Authority Governor, 8 Foundation Governors, 1 Co-opted Governor. 

Governors also agreed to change the term of office for the Staff Governor 

from two years to four years and to change the term of office for the Co-

opted Governor from one year to four years.   

1.4b: Introduction of new Governors 

Jeremy introduced himself as prospective co-opted governor and explained 

his career background and why he is interested in governance.  

1.5 Update on GB membership and appointment of new co-opted 

governor 

The appointment of co-opted governor was deferred, to allow the 

prospective candidate to observe and evaluate this meeting prior to 

appointment.   

The chair has been in touch with a potential candidate for the LA vacancy.    

2.  Minutes of last meeting – 11 February 2022 

Papers circulated:  Minutes 11.02.2022  

       2.1 To agree accuracy 

The minutes were agreed as a true record and signed by the chair. 

2.2 To discuss action points and matters arising, if not on this agenda 

Min 2: The Headteacher explained that Bola had contacted him  about an 

equalities walkaround which she is able to undertake w/c 4 April.  This will 

replace the student voice activities.   

Min 2:  Using school devices at home for remote learning is no longer 

relevant as schools are moving away from remote learning.   

Min 3:  Governors have not taken up opportunities for visiting Reception or 

joining SLT on Learning Walks around the Creative Curriculum or other 

monitoring activities. 

Min 4:  SEND visit report was not received from Chikodili before her term of 

office expired.   

Min 8:  The Headteacher thanked governors for the gifts left in the staff 

room; this and other gestures make staff feel valued and appreciated.  

All other actions have been completed and did not require further discussion.    

2.3 Other outstanding matters if relevant  

None.  

 

 

 

 

 

 

 

 

 

 

All 

3.  Headteacher’s Report 

Papers circulated:  Headteacher’s Report 

The Headteacher’s report was circulated prior to the meeting and was taken 
as read.  Questions had been submitted by email and were answered in the 

meeting:    

1. Catholicity of the School – Liturgical, Spiritual and Religious Education 

 Would it be possible for governors to attend Friday assemblies? - 

Governors are welcome to attend the following unannounced: 

o Mondays 2.30pm KS2 assembly 

o Thursdays 9.30am Parish Mass 

o Thursdays 2.30pm KS1  assembly 

o Fridays 1.30pm Prayers with Mary 

o Fridays 2.30pm Whole School Assembly 
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2. Staffing – Including Impact of Covid 

 Have you exhausted all options with regard to site manager 

recruitment? – Yes at the moment; however, this has implications 

around the strategic use of the site and keeping the site safe.  

 How many hours per week does the temporary caretaker do? – He is 

coming in 30 hours a week and does general cleaning, but this is not a 

long term solution. 

 Up until the Y1 teacher being off with Covid, how was her phased 

return going? – The Y1 teacher was on the third week of her phased 

return and will be in on 100% from Monday 4 April onwards. 

 How are staff coping in Reception without the extra TA and the role 

not being filled – what support is being offered? – There is no support 

that can be offered.   

 What has been the impact of not having the TA?  -  Pier explained that 

it was not possible to have two groups of children working at the same 

time.  Lessons have been adapted, and the rest of the team is 

supporting each other.  It is not a long term solution and has 

implications on interventions as no phonics sessions are taking place.   

 When is the TA due back, and do you feel confident that things will get 

back to normal? – The TA is back now, but now the INA/TA is off with 

Covid.  Children are happy and still making progress.   

4. Data Protection Update 

 Is it unusual to receive a Subject Access Request (SAR) at the school? – 

This is the second one in three years.   

 As it was regarding interviews, has HR been supporting? – The Data 

Protection Education team have been supporting, and the information 

has been sent out within the required timeframe.  

6. Safeguarding Update 

 Are the six safeguarding instances regarding six different families, or 

six incidents relating to the one family? – All separate families; there is 

no particular trend.  

7. Complaints / Parent Communications 

 With reference to the unsafe practice during an after school club; how 

has this been resolved? – The club is no longer taking place.  

Leadership and Management 

 You are spending two weeks coaching staff in classes – has this been 

well received by staff? – This has been discussed with staff, and some 

are a bit nervous.  However, the idea is not to go in and grade lessons 

but to look at what current practice is and developing that.  

Early Years 

 What are the potential options for the children in Reception that 

won’t be ready to go up into Y1? What is the longer term solution SLT 
is considering?   – We are looking at a more flexible approach to 

Reception and Y1 as a longer term solution.  In principle, moving up 

chronologically by age group may not be suitable for every child; some 

children in Y3 also show developmental issues due to lockdown, and 

Reception has also suffered in lockdown.  The proposal is a more fluid 

approach in Reception and Y1 which would have the added benefit of 

economies of scale and flexibility in staff deployment.  If issues with a 

child’s development are not addressed in Y1, this will carry through all 
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the way through school.  Pier confirmed that the current Y1 also found 

transition into Y1 difficult, and the current Reception class found 

starting school difficult; children’s needs are getting more and more 
severe.  Governors noted that this freeflow approach could also help 

more able children. 

 Could this procedure have any implications on admissions? – Not on 

the admissions process itself, but it may reduce the number of 

deferred admissions.    

 When does this continuum stop? – At the end of Y1.  The school will 

have to ensure that the environment is conducive to freeflow; this 

could be facilitated through future VASCA bids, governors could 

consider submitting successive bids to make the premises into the 

ideal learning space.  

Governors agreed that this individual, child centred approach removes the 

stigma of being held back and reduces stress and anxiety.  

Behaviour and Attitudes 

 In Y6 you refer to a child on a part time timetable, and a child who 

transferred from another school being advised to home school; can 

you give us some more on these unusual situations? – The child from 

the other school suffers from heightened anxiety and is a school 

refuser.  We are working with the child with a view to getting them 

into a school setting before starting secondary school.  The child on 

the part time timetable is a historical school refuser who finds 

approaching the SATs period difficult.  

 Is the Y6 behaviour of children finding out about their secondary 

schools typical behaviour?  - The children used to be exemplar 

children who are now ready for secondary school and consider 

themselves “too big” for Primary school.  Their behaviour issues are 
low level.    

4.  Ofsted Preparation Focus: Curriculum Intent; Implementation and Impact 

Papers circulated:  Curriculum Presentation  

 Presentation from Paul and time for wider discussions and probing 

questions 

The chair explained that, going forward, each meeting would have an Ofsted 

Preparation Focus, which could eliminate the need for an Ofsted Working 

Group, or it may flag up the need for one.  

The Headteacher took governors through his presentation and highlighted: 

 The curriculum supports our aims for the children at our school, our 

values and vision 

 The curriculum is knowledge based, against a bedrock of diverse, 

challenging reading and has clear progression of skills, knowledge and 

vocabulary 

 The National Curriculum requires maintained schools to teach certain 

subjects; as a Catholic school, OLOL must also spend 10% of 

curriculum time on RE.   

 Ofsted inspections could focus on any subject; their particular focus at 

the moment is Reading and Phonics.   

 Each subject must be mapped by skills, knowledge and vocabulary.  

Skills have already been mapped; knowledge and vocabulary is 
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currently being worked on by subject leaders, with a deadline of 3 

July.   

 The curriculum is broad; it covers the full range of subjects.  Governors 

should monitor this through questioning of the Headteacher and 

middle leaders.  The strongest subjects are English, Maths and 

Science; an area for development is PSHE.  Governors need to 

ascertain that the curriculum is broad enough for what they want 

children to have achieved by the time they leave.  They should also ask 

whether the curriculum is inclusive.  

 The curriculum places an emphasis on Reading; this is giving children 

the tools they need in order to access other areas of learning and is 

based on two principal pieces of research (the percentage of children 

leaving secondary school not reading correlating to imprisonment; and 

gaps not closing in Secondary school).   

 Staff have been asked to audit their subjects and cross referencing the 

yearly plans with the Reading curriculum.  Staff will be given staff 

meeting time to work on this, and the Headteacher and Deputy 

Headteacher will work with a selection of subject leaders and coach 

them.   

 The PSHE lead is planning to create a curriculum around active 

citizenship, encompassing PSHE, RSHE and SMSC.   

Governors recognised that staff are on a journey to finalise these plans and 

recognised that they must be on the same journey and ensure that 

monitoring visits are relevant to this focus.  The Headteacher advised that the 

easiest way to achieve this would be for governors to hook up with events 

already happening in school.  Governors do not need to know what each 

document contains, but must be familiar with the processes how the 

documents are created.  Governors are welcome to attend and be part of any 

event taking place in school: 

 Meetings with middle leaders on Tuesday mornings to observe 

coaching. 

 SLT meetings on Monday mornings to observe discussions about 

where the Headteacher’s and Deputy Headteacher’s teams are 

 Subject leader meetings on Monday afternoons 

 Subject Deep Dives 

In addition Health and Safety and Safeguarding link governor visits should also 

continue.   

Governors asked: 

 Will staff feel under pressure if governors join these meetings? - This 

should not be a problem as they do not know any different approach.  

They will be advised that governors are there to triangulate the 

information the Headteacher is giving them. 

 When is success measured? - Data drops are done three times a year, 

and it is expected to see the percentage of children working at 

greater depth to increase.   This is already bearing out in Y6 data for 

Reading where 100% are reaching the FFT20 target (higher than 

national average).   

 How do you ensure that the education you provide evolves and is 

relevant to today? – Evaluation takes place in the Summer term to 

identify gaps and create an action plan for the new academic year.    
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5.  Governor Monitoring Plan 

Papers circulated:  Governor Monitoring Plan, SCR Update, PSHE Training 

Report, Clerks Forum notes  

 Update on monitoring undertaken this term, including any visit reports 

Helen has been in touch with the School Business Manager and shared her 

report on the Single Central Record (SCR) update.  This raised the question 

when old information should be deleted, and it was highlighted that Keeping 

Children Safe in Education (KCSiE) states that information should be deleted 

as soon as the staff member leaves.    

 Identify opportunities for monitoring during the Summer SEF period. 

April 25th – June 27th. 

Discussed under agenda item 4. 

 Training reports and discuss further training needs if relevant 

o Emma’s PSHE Training Report and key issues arising from it 

Noted.  Emma would like to meet with the Headteacher and/or PSHE subject 

lead to discuss this further and invited other governors to join her in this, 

which Giulia with her RE remit agreed to do.   

Emma will liaise with Giulia and the Headteacher.     

o Clerks Forum Report 

Noted. 
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6.  Reports from Committees 

Papers circulated:  Resources Committee minutes, SFVS, Self-Assessment 

Dashboard, RPT, Admissions Committee minutes  

 Resources Committee 

o Minutes 

Noted.  

o VASCA update 

Dee had asked the chair and the clerk to pass on the following information 

and seek governors’ approval:  Dee has secured £4,000 remaining funds from 
the last VASCA project.  If this is topped up with £6,000 Devolved Formula 

Capital (DFC), the funding could be used to replace the flooring along the 

corridor by the office and past Reception, and also the KS2 staircase.   

Agreed: 

Governors unanimously agreed to use the remaining VASCA funding 

(£4,000) and £6,000 of DFC for this purpose.  

o Voluntary/Real Living Wage Pay increase 

Governors were advised that the LA has asked Voluntary Aided schools, as 

employers, whether they are agreeing to implement the increase of the 

Voluntary/Real Living Wage rate from £9.50 to £9.90.   It was clarified that no 

staff currently in school are in that bracket.   

Agreed: 

Governors unanimously agreed to adopt the new Real Living Wage rate in 

principle.   

It was highlighted that this is likely to have an impact on the next higher pay 

scales, and the Resources Committee will look at the potential impact.    

o Approve SFVS 

The chair explained that she had completed the Schools Financial Value 

Standard with the SBM and that this had been discussed in some detail in the 

Resources Committee but requires FGB approval before being submitted to 

the LA. 
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Approved: 

Governors unanimously approved the SFVS and associated documents.  

 Admissions Committee 

Minutes were noted.  Governors were advised that the committee had 

subsequently also considered some late applications.  

 HT Appraisal Panel (confirming interim review has taken place or is 

scheduled 

It was confirmed that the interim review has taken place.   

7.  GB Strategic Matters (deferred from February meeting): 

Papers circulated:  Governance Review notes, including documents shared 

on the day  

 Reflections on External Review 

o Which were the Key Documents to adopt? 

Key documents were the Governors’ Impact Statement and Monitoring 
Questions for Subject Leaders; these questions prepare staff for questions 

they are likely to be asked during an Ofsted visit.  Other documents are 

already in place by the board in some form.   

 To review the purpose of the Strategic Group 

The chair reminded governors that the Strategic Group had been composed 

of chair, vice chair, committee chairs and Headteacher.  As the board is no 

longer working with the same committee structure the chair proposed that 

FGB would now function as a bigger strategic group.   

 Succession Planning 

Deferred. 

 Next steps for Vision  

The chair reminded governors of the statement made at the external review 

meeting referring to a “short game” (Ofsted) and “long game” (vision) and 
explained that the focus at the moment needs to be on the “short game”, 
embedding the process of governance, and revisiting the vision after Ofsted.  

Governors need to get into monitoring and, in doing so, develop staff to 

ensure they are also ready for an Ofsted visit.  The chair reported that she 

joined an SLT meeting for discussion on the strategic development of SLT; 

these meetings will take place every term to review the School Development 

Plan, and the Headteacher will share dates of future meetings for governors 

to join.   

The chair asked governors for their views with regard to longer term strategic 

aims and shared her concern around a reduction in pupil numbers being a 

potential problem in the long term.  Whilst governors cannot influence the 

overall numbers, they can influence the quality of teaching and focus on 

marketing, although recognising that the number of children in the area is a 

finite and shrinking resource.  The number of new housing developments in 

the area was highlighted, and it was suggested that this should bring in more 

families in the long term.  However, families have a wealth of choice of 

primary schools, and OLOL is suffering from low visibility and small footprint.  

The aim should be making the school more visible and making the provision 

palatable to prospective parents, targeting especially non-Catholic families.   

Governors discussed: 

 What are the reasons for parents not choosing the school? 
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 Do parents who attend open events understand what the school 

stands for and what the school does, which makes it different from 

other schools? 

 What makes this school stand out?  What is our unique selling point? 

 Can the website be improved to appeal to parents who are making 

emotional decisions?   Can it be more personal and show the concern 

and care that this school is about? 

 How can open events be improved to cover what parents want to 

know, and what follow up work can be done with visitors afterwards? 

All agreed that this should be revisited in a separate meeting; this could be 

either a meeting of all governors, or a smaller group. The chair will be in touch 

with further details.    

8.  Policies  

Papers circulated:  Accessibility Plan  

For approval:  

 Accessibility Plan 

Governors asked whether an access audit is due soon, or when the last one 

was carried out and were advised that there had not been one since the 

Accessibility Plan was produced in 2018.   

Governors noted that the Accessibility Plan currently states “the school would 
look to resolve this if and when required” under various key findings from the 

last access audit.  Governors are keen to ensure that the school is inclusive in 

all aspects and asked whether such a statement is legal; the Headteacher will 

investigate and, depending on his findings,  bring the Accessibility Plan back 

to the next meeting for approval as it stands, or with amendments.  

 

Helen left at 8.30pm.  

 

Due next term: 

 Debt Policy  

 Designated Teacher for LAC 

 ECT Policy 

 RHSE Policy 
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9.  KS2 SATS 

Papers circulated:  KS2  SATs Governors Role  

 To discuss how to ensure that KS2 SATs are administered according to 

the KS2 Assessment and Reporting Arrangements 

Governors were asked to submit SATs related questions to the clerk who 

would forward them to the Headteacher by 1 April.   

Giulia will visit the school during SATs week to monitor arrangements.  The 

clerk will send her a check list from The Key for School Governors.   

 

 

 

 

All 

 

GdR 

RA 

10

. 

Meeting Close 

 Any other business 

None. 

 Prayers 

The Headteacher closed the meeting with prayer. 

 

The meeting closed at 8.40pm 
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Action points 

Item From when Who What When by Notes 

2 18.01.22 Helen  Look at LAC attainment as part of 

monitoring visit 

Summer 

term 

 

2 11.02.22 Any 

governor 

Visit Reception   

2 11.02.22 Any 

governor 

Join SLT on learning walk around 

Creative Curriculum and take part in 

series of monitoring activities  

  

5 29.03.22 Emma Liaise with Giulia and Paul re PSHE 

visit 

  

6 29.03.22 Ruth Put potential impact of Real Living 

Wage pay increase on next pay 

scales on Resources agenda 

  

7 29.03.22 Paul Share dates for SLT SDP review 

meetings 

  

8 29.03.22 Paul Investigate Accessibility Plan “look 
to resolve… if and when required” 
and amend if necessary 

  

 


